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Consultant Is Not A Four Letter Word -

Watershed Based Stormwater Infiltration 

For Middle Spunk Lake 



 Project started with concern from area 

residents and AALA about direct 

stormwater entering Middle Spunk Lake  

 Stearns County SWCD applied for 

BWSR Clean Water Funds 

 Targeted Stratford Addition (residential 

development) and immediate 

watersheds 

 Estimated 30 BMP’s to be installed 
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 Installation of approximately 30 infiltration 
practices (raingardens, infiltration swales, 
infiltration basins) to improve water quality 
and reduce water quantity entering Middle 
Spunk Lake 

 SWCD received a BWSR  Clean Water 
Fund grant for $149,704  

 Grant can be used for project costs, 
technical assistance and grant 
management 
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 Project cost covered by the grant 

 -  Up to $44,700 for private consultant 

 -  Up to $67,500 for construction of project 
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Why Hire A Consultant? 

 Save Time 

 Large Project 

 Multi – Level Staff (Graphic Designer, Plant 
Ecologist, Engineer, Engineering Technician, 
Surveyor, etc…) 

 Turn Around Time – Better Serve The Public 

 Extras  
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Why Hire A Consultant? 

 Newsletters 

 Deals With Complaints 

 Organizes Implementation Project Bids 

 Inspects the project 

 Conducts Maintenance Workshop 

 Determines benefits of project – 
POLLUTION REDUCTIONS = OUTCOMES! 
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 BWSR – CWF Grant Approved -> Now 
what? 

 Spoke with the Stearns County Purchasing 
Director about the process for hiring a 
consultant  
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Project Goals- The 4 “R’s” 

 Right Quality 

 Right Quantity 

 Right Time 

 Right Price 



Public Procurement 

The many goals 

 End-user goals-Get what they need. 

 4 “R’s” 

 Agency goals 

 Within Budget 

 Public goals 

 Transparency 

 Fair process 



Procurement Strategies  

How do we meet all of the goals? 

 Procurement Cycle 

 Assess Risks (typical contract problems for 

this type of purchase) 

 Develop specifications 

 Issue solicitation  

 Evaluate  response 

 Award Contract  

 Monitor performance 



Typical Contract Administration 

Problems for Professional Services 
• Disputes over Acceptance- Did I get what I ordered? 

– Need to be clear about what you are ordering! 
• List reports 

• List public and agency meeting 

• List acceptance criteria for each deliverable 

• Conflicts between vendor, agency, public 
– Need to make sure vendor has good communication and 

problem solving skills 

• Delays 
– Need to have a detailed project schedule that lists: 

• Deliverables 

• Acceptance criteria 

• Amount paid for each deliverable 

• Monitor, monitor, monitor…….. 



Relationship of the 4 “R’s” to Each Step of 

the Procurement Cycle 

Specifications 
  Specifications used to communicate: 

○ 4 “R’s” (See Scope of work)  

 Right Quality- Vendor Qualifications (Attachment A) 

 Right Quantity- Types of reports (Scope of work) 

 Right Time- Completion by Dec 31, 2010 

 Right Price- Price Page 

 

 



 Using Specifications to Mitigate Risk 

• Risks 
– Acceptance 

• Detail all deliverables 

– Reports 

– Meetings 

– Conflicts 

• References-Talk to other agencies. 

• Interview 

– Delays 

• Vendor submit detailed project plan outlining each 
task 

• Link Deliverables to payment 

 



Relationship of 4 “R’s” and Risk 

to Evaluation 
• Must communicate to a vendor what is important to 

you! Relate to identified Risks and 4 “R’s”   
(Fairness) 

• Must be included in the specifications –(Fairness) 

• Required submittals must provide you with the info 
you need to evaluate. (Transparency) 

• Need to be able to justify why you did not select the 
other vendor (Fairness, Transparency) 

• Evaluation options 
– Criteria 

• Go/No 

• Weighted 

 



Evaluation Criteria for This 

Project & Required Submittals 

 Quality- Go/No & then 50% 

 Submittals 

○ Professional Qualifications (attachment A) Go-No 

○ References 

○ Project Plan 

 Vendor communication -25% 

 Submittals 

○ Oral Interview 

 Cost  25% 

○ Detailed price page 



Evaluation Process  

Attached Evaluation process and 

form 
 Proposal responses- Not public until after 

award 

 Each person review responses 

 Clarify any questions 

 Meet as group to score 

 Final Score is public 



Contract Documents  
• Clauses should address previously identified risks 

• Protection of Agency Interests 

– Insurance etc. 

– Acceptance 

• Project Schedule 

– Disputes 

• Key Personnel 

• Dispute resolution 

– Delays 

• Penalties for delays 

– Change Orders 

• Change order procedure 

 

 



SUMMARY  

• Teamwork 

• Identify Project Goals and Objectives 
– 4 “Rs” 

• Identify Typical Contract Administration 
Problems 

• Develop Specs that articulate Goals and 
Objectives and risks 

• Link Evaluation Criteria to Goals, 
Objectives and Risks 

• Link Submittals to Evaluation Criteria 

• Link Contract Clauses to Risks and Goal 

 



 Bill Davison, CPPO 

 320-656-3970 

 Bill.davison@co.stearns.mn.us 

 

mailto:Bill.davison@co.stearns.mn.us


 Bill took care of the details – mailed out RFP, 
set up interviews, communicated intentions  

 Nice partner to lean on…….   
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 Developed Qualifications requirements and 
an RFP for project development, private 
design, and oversight of project 

 
 
 

Consultant Is Not A Four Letter Word  



Consultant Hiring Process 

 Qualification Statement 

 Submit RFP 

 SWCD Evaluation Team reviews proposals 
with checklist based on Qualifications & Cost 

 Selected firms are invited to interview with 
SWCD Evaluation Team 
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Qualifications: 

 Firm name, location, identify staff that will be 
involved in project 

 History of firm and length of existence 

 Past experience with similar projects – i.e.:  
raingarden plans and contacts for prior 
projects 

 Experience working with the public 

 Projects with roads involved 

 Experience with multiple jurisdictions 
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Request - Some of the same information in the  

qualifications section 

 Approach and work plan 

 Schedule 

 Cost - $$$ 
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Watershed  

Based  

Stormwater  

Infiltration  

For Middle  

Spunk Lake 



 Held 1st public meeting which invited the 
residents to learn about the project and sign 
up 
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 Bonestroo conducted topo surveys of 
interested properties, gathered soil borings 
and began layouts for BMP locations 
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 Held 2nd public meeting for those that signed 
up to go over infiltration practice location, 
planting scheme and operation/maintenance 
agreement.  

 
 
 

Consultant Is Not A Four Letter Word  



Consultant Is 

Not A Four 

Letter Word 



Consultant Is 

Not A Four 

Letter Word 



Consultant Is Not A Four Letter Word  



Consultant Is Not A Four Letter Word  



 Of the 92 lots in the watershed, 30 residents 
participated 

 A total of 40 raingardens are implemented at 
this time 
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